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BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11 
4.01 EMDI Foundations Plan 
 

Action Plan Projected Completion Date:  2011 Leader:  Sharon Navas, Robin Arnold 
Team Members:  Tina Martin, Sara Doshier, Natalie Ely, Cherie 
Barr, Robin Zetzer, Suzann Kaplin-Jones, Kathleen Foley, Rachel 
Screnar, Gayle Hickert, Jeana Blomstrom 

 
Strategic Objective (SO):  4.01 Develop and implement Foundations action plan designed to decrease behavior infractions, reduce 
alcohol, tobacco and other drug usage, and increase positive school and district climate. 

 
Evaluation Plan: (Describe steps you’ll take to determine if 
you’ve reached your strategic objective.)  Our MBI team 
will evaluate our success by determining if we have carried 
out each of the best practice action steps that the team has 
established and by completion of the MBI survey. 

 Best Practice Investigation:  (What information is uncovered looking 
at best practice in relation to your strategic objective?)  MBI team will 
guide staff in enforcing established rules and provide consistent 
consequences and rewards.  The team will also evaluate the 
Foundations Survey to determine future areas of focus. 

 
Action Steps 

What actions will be taken to achieve this SO? Include what staff 
may need to learn to accomplish this SO.  
 

Who? 
Who will be responsible for 
what actions? 

Timeframe 
What is a realistic timeframe 
for each action? 

1. Review playground rules with all students. 
2. Create a skit on bullying and how to respond so that 4th and 5th 
graders can present the skits to younger students. 
3. Administration provides written playground rules and supervision 
inservice to new staff. 
4. Paint walking zone reminders on sidewalks leading inside from 
playground. 
5. Continue to teach and monitor line behavior expectations for 
hallways. 
6. Conduct "Second Step" behavior training for all students and 
inform staff of program components. 
7. Establish a consistent way to report behavior issues so that staff 
are aware of current problems when supervising students. 
8. Create a survey to identify students who bully and who are 
victims. 

1. All staff 
2. MBI team, teachers 
 
3. Administration 
 
4. Custodian 
 
5. All staff 
 
6. School 
counselor/administration 
7. MBI team 
 
8. MBI team 
 

1.  September 2010 
2.  December 2010 
 
3.  September 2010 
 
4.  August 2010 
 
5.  Ongoing 
 
6.  Ongoing 
 
7.  October 2010 
 
8.  November 2010 
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In a year, we hope to see the following progress on this strategic objective:   Our school team will have completed all of the best 
practice actions plans designed to decrease behavior infractions and bullying, in order to create a positive school climate. 

 

9. All students complete the Foundations Survey.  9. All teachers 9.  October 2010 


